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A8 FL b $198,463.00 $5,251.55
31 # Bb $8,978.00 $7,500.00
B85 A s $7,847.00 $0.00
R KB R AR $244,946.00 $91,046.00
3 B8 S E Bh 3T oY AT BUE RS $193,488.00 $132,300.00
A $1,274,585.69 $942,225.66
(2) BARH AR
53T 89 4T & Bb $1,332,576.00 $1,206,767.08
BB R AR $425,488.00 $294,407.96
LA R E RS $750,226.00 $786,529.52
B R E(CNE) 3] R (UAP) $114,927.00 $117,700.00
3RS B RERS $152,494.00 $124,848.00
RRARIE IR A B $104,550.00 $96,207.95
AL A b RR B B $267,300.00 $48,296.50
2 A B $407,734.00 $372,753.00
P EE $3,555,295.00 $2,674,757.01
IL #4546
BHEREHUE $339,020.00 $339,020.00
- $339,020.00 $339,020.00
2018/19 #4831 $5,168,900.69 $3,956,002.67
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Grant Scheme on Promoting Effective English Language Learning in Primary Schools

Final Report

Please submit the completed report with Principal’s signature and school chop on or before 30 November 2019:

* by post (please state “PEEGS” on the envelope) to:
Funding Scheme Team,
Language Education and SCOLAR Section,
Education Infrastructure Division,
Education Bureau,
Room 1702, 17/F, Skyline Tower,
39 Wang Kwong Road,
Kowloon Bay,
Kowloon; and

* by email: peegs@edb.gov.hk
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Grant Scheme on Promoting Effective English Language Learning in Primary Schools

Final Report

(A)Name of School: _Po Leung Kuk Chee Jing Yin Primary School (File Number: A/ / C / D*105)

(B) School Information and Approved Curriculum Initiatives

Please tick (V') the appropriate boxes.

Name of Teacher-in-charge ‘ School Phone No
Ms Lau Siu Fan 2646 9181
O Enrich the English language environment in school through conducting activities* and/or developing

quality resources*®
M Promote reading* or literacy* across the curriculum
Approved Curriculum Initiative(s) | 0  Enhance e-Learning

O Cater for learning diversity
O Strengthen assessment literacy
Purchase learning and teaching resources (printed books)
Employ part-time supply teachers
O Employ teacher(s) who is/are proficient in English

Approved Usage(s) of Grant . . . - .
O Employ teaching assistant(s) who is/are proficient in English
Procure services for conducting English language activities (Phonics)
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(C) Self-evaluation of Project Implementation

Please evaluate your school’s project implementation based on the indicators under the 5 key criteria using a 4-point scale”.  Indicate the school’s score for

each criterion by ticking “ v the appropriate box and providing full justification of scoring.  Reference notes are highlighted in BLUE.

Criteria Indicators “Self-evaluation (Please put a vin the appropriate box.)

Deliverables such as learning and teaching | Yes (Fulfilled) € > No (Not fulfilled)
resources of acceptable quality are produced, 4 3 2 1
deployed and used as well as quality English v
language activities are organised as scheduled. Justifications:
Additional resources (e.g. printed/e-books, | To promote literacy across the curriculum (LaC) & Purchasing readers
teachers and teaching assistants) are suitably | ¢ 100% of targeted deliverables produced and implemented based on our 3
deployed to achieve the intended goals. developed units in Key Stage 1;
Target groups as stipulated in the approved plan | ¢ A number of set readers were bought to carry out reading activities such as

) have benefitted from the project. guided reading, buddy reading and shared reading. The students were able

Efficiency

(Cost-effectiveness:
production and
execution of project
deliverables,
resources deployment

and beneficiary size)

to experience some new reading activities based on their reading levels.
The part-time supply teachers were able to share the teaching workload of
the core teaching team, space was created for the team to plan, teach and
evaluate in the teaching process.

The new developed units were tried out in 2018-2019. 100% of P.1-3
English teachers agreed that the new developed units were effective in
term of arousing students’ learning interest and developing their language
skills.

The new readers will be used in some English reading activities across
different levels (Big Brothers and Sisters Buddy reading Activities) in
2019-2020.

P.1 Phonics Programme

Quality English language learning resources in teaching phonics was
developed to enrich the English language curriculum for Primary 1. A
Phonics booklet and teaching materials were developed for P.1, P.1
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Criteria Indicators “Self-evaluation (Please put a ¥ in the appropriate box.)
teachers can use those resources to enhance their phonics teaching.
Effectiveness Both observable (such as mastery of target | Yes (Fulfilled) €« -> No (Not fulfilled)
(Goal achievement: language skills) and measurable outcomes (such 4 3 2 1
improvement of as improvement as reflected by formative and/or v
students’ language summative assessment results) are achieved. R
Justifications:

skills, teachers’
understanding of new
curriculum
requirements - Major
renewed emphases in
the Updated English
Language
Curriculum” and use
of evaluation
instruments for
ensuring

effectiveness)

Teachers demonstrate a good understanding of

new curriculum requirements’ in lessons,
co-planning meetings and material development
process.

Monitoring and evaluation tools are effectively
deployed for continual course corrections and

outcome improvement.

Primary 1 Phonics Programme

Quality English language learning resources in teaching phonics were
developed to enrich the English language curriculum for Primary 1.

All P.1 English teachers agreed that systematic phonics instructions could
help students read accurately and fluently as well as enhance their
motivation.

All P.1 teachers agreed that the phonics programme could enable students
to acquire crucial spelling skills such as segmentation and blending. 85%
of P.1 students could get 80 marks or above in two formative
assessments. 90% of students got full marks in phonics part in GE exams.
Teachers were satisfied with students’ results. However, we were unable
to cover some double vowel sounds due to time constraint.

Panel chair was involved in all planning and evaluation meetings every
Tuesday afternoons to monitor the teaching process. Principal had
observed two lessons during the implementation period.

P.1 focus group discussion results and two formative and summative
assessment data on phonics parts were used to guide planning and
implementation. The pace of teaching and level of difficulty was adjusted

accordingly.
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Criteria

Indicators

*Self-evaluation (Please put a ¥ in the appropriate box.)

Employing a qualified part-time supply teachers to create space for the

core team to promote literacy across the curriculum (LaC)

The three panel chairs worked together as the core team to modify
school-based curriculum. New literacy units were developed to replace
one of the existing PLP-RW units and textbook units in each KS1 level.
Survey and panel meeting discussions were applied to guide planning
and implementation. Evaluation meetings involving all existing teachers
after trying out each unit were carried out to collect teachers’ feedback.
During the trial periods in 2018-2019, the core team demonstrated
different teaching strategies in the lessons and the subject teachers were
invited to co-plan parts of the lesson in the process. However, the core
team was unable to arrange professional development workshops for
existing teachers for preparing teachers for the implementation of LaC
units in term of workshops. Three sharing sessions were arranged during
the Panel Meetings to share the teaching ideas. However, a workshop
will be arranged for the whole English panel before the implementation
of LaC units this year. It will be held on 11th November, 2019. A better
and clearer picture will be given to the existing teachers on the developed
LaC units.
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Criteria Indicators *Self-evaluation (Please put a v in the appropriate box.)
Impact Curriculum initiative(s) implemented has/have | Yes (Fulfilled) €« > No (Not fulfilled)
(Broader and added value to the existing English Language 4 3 2 1
longer-term effects on curriculum. v
curriculum Curriculum initiative(s) implemented has/have | Justifications:

enhancement, learning
atmosphere and
teachers’ professional

capacity)

fostered a professional sharing culture among
English enhanced

capacity.

teachers, resulting in
The English language learning environment has
been enriched and students are more motivated

in learning English.

The Panel Chairs and the LaC unit developers are assigned into different
levels to be the subject teacher to facilitate the implementation of the
units.

The newly developed materials such as the printed posters, songs and
displays will be displayed and broadcasted during recesses and lunch
breaks to enrich students’ learning environment and motivate them in
learning English.

Sharing sessions will be arranged during the Panel Meetings to share the
implementation of the units. A workshop will be arranged for the whole
English panel before the implementation of LaC units this year. It will be
held on 11th November, 2019. While conducting the LaC units, teachers

are welcome to observe / co-teach in the teaching process.

Relevance

(Goal alignment)

Project goals set are in close alignment with the
school’s major concerns and teachers’/students’
needs.

Proper mechanisms (e.g. regular project review
meetings) are in place to ensure that project
activities and outputs are consistent with the
the attainment of the

overall goal and

objectives.

Yes (Fulfilled) €« > No (Not fulfilled)
4 3 2 1
v
Justifications:

All the project goals set are in the SMI and English teachers examine it
through P.LE. to ensure the facilitation and implementation of the project.
Review meetings will be held and a focus —“going deeper” as the goal set
this year in order to modify and polish the existing plans to make them

more thorough and deep.
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Criteria Indicators *Self-evaluation (Please put a ¥ in the appropriate box.)
Sustainability Newly-developed materials are consistently | Yes (Fulfilled) €« > No (Not fulfilled)
(Continuation of a used after the implementation of approved 4 3 2 1
project’s goals, curriculum initiatives and fully integrated with v
principles, and etforts the existing English Language curriculum. Justifications:

to achieve

desired outcomes)

Related
activities are conducted after the project period

students’/professional  development

for sustaining the benefits obtained.

The newly developed LaC units for Key Stage 1 and the phonics
programme were scheduled in the scheme of work and they were fully
integrated with the existing English Language curriculum. All the
teaching materials and resources were kept in the school drive which are
easily accessible by English teachers.

The Panel Chairs and the LaC unit developers are assigned into different
levels to be the subject teacher to facilitate the implementation of the
units.

One of the teaching strategies will be used in the school English
activities-“Buddy Reading”. All students will have an opportunity to
conduct it through “Big Hands, Small Hands” activity. Upper form
students will use the set books to do buddy reading with lower form

students under the teachers’ guidance.
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Other details

Issues or problems Nil
encountered during the
reporting period which have
impacted on the progress of
the project and how they

were/will be dealt with

Other areas that the core | It was quite hard to hire a quality teacher to teach phonics. It might be hard for the outside company to provide an exact
team would like to raise | teacher who could meet our school’s requirement under the proper recruitment procedure. More flexibility should be given.
which are not covered

above

Good practices identified o o ) )
Our school is/is not* willing to share good practices with other schools.

(if any)

) establishment of an English language-rich environment and teaching resources
Successful experience

(if any)
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Remarks:
*  Please delete as appropriate.

#  Rating scale

Score Rating Scale

4 Related indicators have been completely fulfilled.

Related indicators have been largely fulfilled.

3
2 Related indicators have been adequately fulfilled but corrective actions are needed.
1

Related indicators have not been fulfilled.

+  For details, please refer to pages 6-9 of the English Language Education Curriculum Guide (Primary 1 - Secondary 6) (2017)
https://www.edb.gov.hk/attachment/en/curriculum-development/renewal/ELE/ELE_KLACG P1-S6_Eng_2017.pdf

Signature of Principal: Date:

Name of Principal:

School chop
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